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PREAMBLE:  IMPLEMENTATION PROVISIONS 
 
• Effective with the fall 2004 semester, the University entered a transition period 

relating to an instructional workload conversion designed to provide additional 
resources to enhance faculty research, scholarship, and teaching. 

 
• Each year, under budgetary constraints, the University allows the academic deans to 

reduce the normative teaching load from twelve credit hours per semester to nine 
credit hours per semester for selected faculty members who desire to place a greater 
emphasis on research productivity. 

 
• Faculty members currently on a normative instructional load of twelve credit hours 

per semester who desire to place a greater emphasis on teaching, while cognizant of 
research responsibilities, will be allowed to remain on such a load. 

 
• To ease reporting requirements as established by the Texas Higher Education 

Coordinating Board, this policy will be written from the perspective of the normative 
teaching load of twelve credit hours being equivalent to 1.0 FTE.  Faculty on the 
normative nine-hour teaching load in essence are a .75 FTE for teaching and a .25 
FTE for research. 

 
 ○ Undergraduate and master’s-level three-hour courses equate to .25 FTE teaching 

load. 
 
 ○ For any tenured/tenure-track faculty member on a normative nine-hour teaching 

load and teaching a doctoral class, 1.0 FTE is defined to be six hours of classroom 
instruction, regardless of any other provisions of this policy. 

 
 ○ Any faculty member teaching two doctoral classes in one semester will have the 

option of being evaluated on either the nine-hour or twelve-hour normative 
teaching load. 
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